	[image: image1.png]Bucks County Amateur
Radio Emergency Service




[image: image2.jpg]



	Document 

Type:

Annex
	Title:

BCARES Operations Manual – Annex A 

Commercial Power and Communications Infrastructure Failure 

and 

Special Case Call Up and Operations


	Page
1 of 2




1. PURPOSE

1.1. The purpose of this Annex is to provide guidance for the establishment of communications in the event of a failure of commercial power and/or communications infrastructure that may also affect the designated Amateur Radio repeaters in the BCARES Frequency Plan.

2. OVERVIEW AND ASSUMPTIONS

2.1. As stated in the BCARES Operations Manual, Section 7.4.1.3. the primary net frequency for BCARES is 147.090 MHz minus 600 kHz with a PL of 131.8.  Therefore, it is the expectation that during a failure of commercial power, communications infrastructure, and/or other rapid developing incident in the Bucks County area that all operators are to immediately monitor this frequency. 

2.1.1. In the event that the repeater on 147.090 is not functional refer to Attachment 1 and Attachment 2 for alternative communications plans.

2.2. A BCARES operator will assume Net Control on designated frequency based on the BCARES frequency plan in the event of a rapidly developing incident.

2.3. Attachment 1 provides a suggested process flow for a rapid developing incident. 

2.4. Attachment 2 provides a visual representation of Net / Sub-Net Structure when operating without repeaters.

3. HF COMMUNICATIONS

3.1. HF Communications, frequencies, and modes will be determined and coordinated as needed.

3.2. At a minimum, BCARES members with a General Class license or higher, should prepare to possess and be proficient in the following capabilities:

3.2.1. 75/80m, typically for night communications

3.2.2. 40m, typically for day communications 

4. DIGITAL COMMUNICATIONS

4.1. Communications using digital modes will be determined and coordinated as needed.

4.2. Since digital communications can improve throughput and accuracy of information, BCARES Members are encouraged to become proficient in the following digital modes and applications

4.2.1. Winlink®

4.2.1.1. Paclink®

4.2.1.2. AirMail®

4.2.1.3. Winmor®

4.2.2. Outpost®

4.2.3. APRS®

4.2.4. NBEMS®

5. ATTACHMENTS

5.1. Attachment 1 – Commercial Power and Communications Infrastructure Failure and Special Case Call Up and Operations – Process Flow

5.2. Attachment 2 - Commercial Power and Communications Infrastructure Failure and Special Case Call Up and Operations – Net / Sub-Net Structure
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